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IccheaoBaHMA

C camoro Hayana Halla opraHusaums NpakTuKyeT

Hay4YHO-NCCNeA0BaATENbCKMA NOAXO0A, KOTOPbIN
MCMOJIb30Ba/IM HALLW CNeLmnanmcTbl BO Bpems pabot

B HAaY4YHbIX N TOCYAaPCTBEHHbIX YYpPEXIEHUAX.

Mbl MCNOAb3YyeM NMOAYYEHHbIV OMbIT XOPOLUO

3apeKoMeH0BaBLUNX CeBA CTPYKTYP, Kak: ) )
HALMOHANbHBIA MCCNELOBATENLCKN

e HWNY BLU3: YHUBEPCUTET
* MuHKOMCBSA3b;

*  MUWH3KOHOMPAa3BUTUA. w\;ga’/ 7> MuHuctepcTBo
45 IKOHOMMYECKOro

pa3sutua PO




AHaNNTUKA M IKCNepTHad OLEeHKa

Hawa KOMaHJ4a y4acTBOBaJjla B NCCe40BaTENbCKUX U

aHaINTN4YeCKnX pa60Tax Mo TeMaTnKaMm:

WccnepoBaHme MexayHapoAHOro onbiTa rocyAapCTBEHHbIX
3aKynok;

*  WccnepoBaHune permoHanbHOro onbiTa rocyAapCTBEHHbIX
3aKynok;

*  KauyectBeHHbI aHann3 rocyiapCTBEHHbIX YCAYT U UX
npeAoCTaBieHNS;

*  MeTogunueckas noaaepxxka B paspaboTke Bepcui
deaepanbHOro peectpa rocysapcrseHHbix yeayr (OPIY);

° 3KCI'IepTHaFI OLE€HKa pe3yabTaTOB BbIMOJIHEHNA

rocyAapCTBeHHbIX KOHTPAKTOB, CBA3aHHbIX C VT Tematumkon.




Pa3pabotka

Hawmn 3KCNeEPTbl NPUHMMaIN y4aCTue B CoO3aaHnn N oNTnMm3aunmm

npoueccoB:

*  [NpoekTnpoBka cnucTtemM aBTOMaTM3aLMM PaboTbl C TEXHONOTUYECKUMM

KapTaMun MeXXBeJoMCTBEHHOTO B3aI/IMO,£I,eI\/’ICTBI/Iﬂ}

+  Co3paHue npoekTHoro odpuca MmnmHkomceaAsm nNo paboTe C cMcTeMon

3/IEKTPOHHOrO MeXBeAO0MCTBEHHOrO B3anmogencteus (CM3B);

«  Pa3paboTtka MeToaNYEeCKMX PEKOMEHAALIMIA MO CO34aHNI0 dedepanbHbIX

SNEKTPOHHbIX CEPBUCOB;

*  [poekTnpoBka cMcTeMbl MOHUTOPUHTa deaepanbHbIX U PerMoHabHbIX

rocyapCTBEHHbIX YCAYT;

* [lpoekTnpoBka, HanucaHue T3 1 meToaMUeckasa Noaaep>kka
pa3paboTumkoB no MAC KoHTpakTHas Cnuctema, KOTopas 1€XNUT B

ocHoBe OOC (zakupki.gov.ru);

° COBAaHI/Ie cncTeMbl MOHUTOPUHIA NCMNONHEHNA 44-®3 Ha OCHOBaAHWM

TpeboBaHwni MNpaButensctea PO
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BbiCTpanBaHme b1aHec-npoLuecca

Haww cnednannmctbl COBMECTHO CO CcneumainctaMum KaneHTa BblCTPanNBaOT LENMOYKY busHec-
npoueccoB OpraHM3aynn 3aKa3yunka.

B npouecce o6cyxaeHns BU3Hec-npoLEeccoB Hally CNeLnanmcTbl npeaaarator GopMbl
MHTErpauuni 1 yayylleHnin Ha OCHOBaHUN METOAMK YNPaBAEHNSA 1 ONTUMM3ALLUNA.

B ka>xabli NpoLLecc MHTerpupyeTtcs cmcteMa cbopa CTaTUCTMYECKOW MHPOpPMaLLMK, KoTopas
rotoBUT GyHAAMEHT A5 MPOBEAEHMS aHaan3a paboTbl.

CobpaB A0CTAaTOYHOE KONNYECTBO CTAaTUCTUYECKOW MHPOPMAL MM MO GYHKLNOHUPOBAHMIO
H6U3HEeC-NPOLLECCOB, CO34aeTCA aHANUTUYECKOE AAPO CUCTEMbI, KOTOPOE MO3BOASAET
aBTOMaTU3MPOBAHHO MOAyYaTb aHAANTUYECKME CBEAEHMS MO OpraHM3aL MM NPOLEeCcCoB B
KOMMaHWK, a Tak>Ke CBOEBPEMEHHO OKa3blBaTb BO3AENCTBME Ha Clabble 3BEHbS.

B 3aBMCMMOCTM OT MPOLLECCOB KaXXA0M OpraHM3aumm, Halmy CneunanmcTel UHAMBUAYANbHO
pa3pabaTbiBalOT METOAMKY aBTOMaTM3aL MM YNPaBAAIOLLErO BO34ENCTBMA U Peann3yroT ero
ANA NPOAKTUBHOIO pearvpoBaHMA Ha HeraTUBHbIE TEHAEHLUUN U YCUNEHUA MONOXKNTENBHOIO
3¢ dekTa aBTOMaTU3aLNN.



OnncaHne brsHec-npoLecca

Mbl MCMOIb3YyEM y,ZI,O6HbI€ ANA KIMEHTa MEXAYHAPOAHbIE

METOAMKM OMNMCaHMA BU3HEC-NPOLECCoB
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Co3aaHMe apxXMTEKTYPbI CUCTEM

Halwm cneumanmnctbl yUnTbIBakOT COBPEMEHHbIE Peannm pbiHka 1 BCeraa
npeanaratoT MOAy/bHble U MacClUTabrpyemble peLleHns, KOTopble
MO3BONAOT MUHMMAbHBIMW 3aTPaTaMK A0CTUraTb TPEBYEMbIX PE3YNETATOB
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[ 1naHMpoBaHWe npoLecca co3aaHna 1 BHeAPpeHUA U MOAAEPXKM

XU3HEHHbBIV LMK MHGOPMALUMOHHOW CUCTEMBI MNAHUPYETCA CPa3y Ha
HECKOJIbKO NIET, YTOObI MOKa3aTh MOJHYH KapTMHY C UCMOIb30BaHMEM
COBPEMEHHbIX CPEACTB YMPABAEHNA MPOEKTAMM.
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TeXxHU4eckoe NPOeKTUpoBaHue
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Dekabpb 2016
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AHannTMkKa U MHPOrpadpmka

Bce npoaykTbl CHabXaroTca yAOOHbIMU CUCTEMAMM aHANUTUIKM, KOTOPbIE
NPeAOCTaBAAOT AaHHbIE HE TObKO B TabNIMUHbBIX BMAAX, @ U C
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BeJOMCTBEHHbIE CUCTEMD

TexHnueckmne cneymanncrhbl HaLlen KOMMNaHUn NMPUHNMaNn

HenocpeACTBEHHOE yyacTve B pa3paboTke CUCTEM:

* WMAC HayuHo-obpa3oBaTenbHbIX LLEHTPOB, KOTOpas No3BoasAAa
OCYLLEeCTBAATE OOMEH Hay4YHOW N yuyebHOW MHPOpPMaLMEN MexXay

40 TexHn4yecknmm BY3amum PO;

° |/|HC|)OpMaLI,I/IOHHOl\/'I cncTtemMbl noaaep>XaHnaA 6e30nacHOCTW LWKOA Ha

AONKHOM YPOBHE C BO3MOXHOCTbHO OHMaWH KOHCYAbTaLMI;
* [lopTan onepaTMBHOro B3anMoaencTens ydyactHmkos CMIB;

* Peectp npodeccmoHaibHbIX CTaHAAPTOB U CUCTEMA ayanTa

npodeccnoHanbHbIX TPEOOBAHWN.




Pe3y/brat Halluyx paborT

Bbicluen oueHkon Hawmx paboT Bceraa
ABAAANCL GaKTUUYECKNE YayULLEHUS
nokasaTesneun paboTbl U YA0OBAETBOPEHHOCTY
3aKa3umka, YTO NPOABASANOCH B AOCTUXKEHUN
LleNeBbIX MOKa3aTeNen KaXkAoro BeJOMCTBa, C

KOTOPbIM Mbl COTPYAHMYANN.

BHe 3aBMCMMOCTN OT KOHTPAKTHbIX YCNOBUN Mbl

Whatwe want to be in our future?

BCErga NpefoCTaBAseM rapaHTUNHYHO

How do we intend to accomplish our Vision?

noAAep Ky NH0OOro Hallero NpoAykTa u

What must we complete to move forward?

BCerga rotoBbl K MOAEPHMN3aLUNN CUCTEM

Whatareas must we focus on to achieve our
Vision?

OTHOCWUTE/IbHO HOBbIX YC/IOBMIA 1 TpeboBaHWY

|\ Whatare our metric indicators for of
) success?

ObICTPOMEHAIOLLMXCA peanuii. | N— | Wntatonpogrnsw v

‘\performanoegoa!s‘?

What are human biologically
available to support our actions?



F 1MHCTBO.
TeXH O.j—l O rl/] l/] . yCI_IeLI_IHbII\/Il/I OTKprTbII\/Il/I KOHTpaKTaI\/Il/I, a TakxXe
Ka L,| eCTBO . peKOMeHAALUMAMK Ha BbICLLUEM YPOBHE

KauecTBO Hallmx paboT MOATBEPXKAAETCH




